Royal Oak Public Library – August 27, 2019, Board of Trustees Meeting Minutes
I.

Call to Order/Roll Call
•
•

II.

The meeting was called to order at 7:00 p.m. by Board Vice Brandon Kolo.
All members of the Board and the Director were present except for Stacie Woodward,
who had an excused absence.

Public Comment
•

III.

There was no public comment.

Announcements/Communications
•

•

IV.

Head of Youth Services Amy Howes addressed the Board and provided an update from
her department. She spoke about the end of the most successful summer reading
program in the Library’s history, plans for the fall, successful visits with local schools,
new story-time programs that are planned, and professional development opportunities
for her staff. The Board thanked Amy and her department for their hard work.
Brandon Kolo spoke about placing World War II displays throughout the City,
including the Library. Life-sized versions of the displays will be located in Memorial
Park.

Approval of Agenda
•
•

V.

Karla Goetz moved to approve the agenda; Roxanne Plater seconded.
The Board approved the agenda unanimously.

Acceptance of Minutes
•

VI.

Roxanne Plater moved to approve the July 30, 2019, minutes; Karla Goetz seconded.
The Board approved the minutes unanimously.

Financial Reports
•
•

The Library Director answered questions from the Board on various line items in the
Financial Reports.
The Director answered questions about certain capital outlays and about payments related
to property tax revenue.
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VII.
•
•

•
•

VIII.
•
•

•
•
IX.

Library Director’s Report
The Director updated the Board on upgrades to the Library’s computers, including an
upgrade to Windows 10.
The Director also provided information to the Board on an in-service planned for the
Library over Labor Day weekend when the Library will be closed due to Arts, Beats, and
Eats.
There will be a service at the Library on October 6 for Chris Girad, a longtime staff member
who recently passed away.
The Director provided an update to the Board on the progress of a purchase order for the
digitization of the Royal Oak Tribune.
Committee Reports
Scott Warheit provided a summary from the latest Policy Review Committee meeting.
Karla Goetz provided an update on the Budget Committee meeting. She spoke about the
latest budget from the Friends and how that may impact the Library’s budget in 2019-2020.
She also discussed issues related to the Library’s fund balance.
Emily attended the DDA meeting but nothing related to the Library was discussed.
Mark Walton attended the Friends meeting and updated the Board on the Friends’ budget.
Action Items
•

•

•

Request for Budget Amendment Capital Outlay
o The Director informed the Board that the Library needed to amend its budget
related to payment for the roof façade repair. The funds for the repair were split
between last year’s fiscal budget and this year’s fiscal budget which
necessitated a budget amendment.
o Mark Walton moved to approve the budget amendment; Scott Warheit
seconded. The Board approved the budget amendment unanimously.
Request for Budget Amendment Capital Outlay Non-Qualified
o Roxanne Plater moved to approve the budget amendment; Karla Goetz
seconded. The Board approved the budget amendment unanimously.
Declaring items surplus
o Scott Warheit moved to declare the items identified in the motion packet
surplus; Melanie Macie seconded.
The Board approved the motion
unanimously.
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XI.

Discussion Items
o Request for budget amendment to supplement loss of Friends’ revenue
 The Board discussed how to account for a loss of revenue related to the
Friends’ most-recently adopted budget.
 The Library was preparing to cut its programming budget by $8,000, and
the Board discussed increasing the budget to make up that lost revenue.
 Melanie Macie moved to move $8,000 from fund balance to the “Misc.
supplies” line item and to explore creating a specific programming line
item. Karla Goetz seconded. Scott Warheit offered a friendly amendment
to move to the funds to Line item 790-82500, “Misc. Contracted Services.”
The friendly amendment was accepted. The Board then approved the
motion to move $8,000 from fund balance to the Misc. Contracted Services
line item in the budget unanimously.
o Draft letter of Engagement for facility assessment
 The Board reviewed a draft letter of engagement for a facility assessment
from Plante Moran.
 The Board found the proposal too broad and too similar to the space
utilization study. The Board asked the Director to see if Plante Moran
would provide pricing for an assessment of how long the building intems
will last.
o Policy Review: 3.30 Code of Conduct
 The Board reviewed and discussed revisions to the Library’s Code of
Conduct.
o Policy Review: 2.11 Endowment Fund and Planned Giving Policy
 The Board reviewed and discussed the new Endowment policy.

•

Melanie Macie moved to adjourn the meeting at 8:55 p.m. Mark Walton seconded. The Board
passed the motion unanimously.
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ADULT SERVICES MONTHLY REPORT
August- Sept 2019
Senoir Outreach
A small downtown memory care facility, Royal Oak House, contacted me to arrange a
possible library program on site. Their residents are afflicted with dementia and
Alzheimer's but we don't really have any type of program that would be of use to them.
Probably the best type of program for such an audience would be a concert not a literary
program or e-book demonstration. (The facility does not currently have a bus or van to
transport residents to our concerts but that may become possible as the facility is new
and still growing.) I have talked to their director extensively and we are leaving the lines
of communication open for some possible joint venture in the future.
A better prospect for senior outreach is the annual senior expo event at the Farmers
Market. The theme has been slightly changed to the "2019 Senior Health & Fitness
Expo" but the agenda is pretty much the same as before. On Monday morning October
7th I will set up a display at a vendor table reserved for the library. Rosemary will
prepare a gift book basket for the drawing like in previous years. Attendees are given
a list of the vendors who then mark the lists so that the attendees will be eligible for the
drawing. This in effect ''forces" people to visit every table and consequently we could
get 300 or more people stopping by our table. I have also elicited the help of Kelly from
circulation to come and sign people up for cards using a mobile circ tablet. The expo
remains an excellent venue to showcase and promote our services and collections to our
older clientele.
Partnerships
Sometimes programming results in a partnership with a local non-profit and sometimes
it's the other way around but in either case, partnerships enhance our standing and
presence in the community. Any effective partnership is based on personal relationships
and connections to the greater community, and not on paper shuffling in an office. The
best example of this is our relationship with the Springfed Arts Center and with Mr. John
Lamb, its director. His program on 20 August drew an impressive 70 people most of
whom I'm sure had never set foot in the library. He also publically spotlighted and
thanked me which, in a way, gave the library an identifiable face. (My proclivity for
jogging through neighborhoods in northern Royal Oak has also inadvertently given me
a high profile in the city.) The library will be hosting a series of Springfed programs
during the winter and John and I envision this to be an ongoing mutually enriching
partnership.

Code of Conduct - 3.30
The mission of the Royal Oak Public Library is to provide opportunities for
all to learn, connect, create, and innovate. In keeping with this mission, the Royal
Oak Public Library Board of Trustees has the authority to establish and enforce
reasonable regulations for patrons of the Library. The following rules for behavior
in and around the Library are established by the Library Board in order to ensure
that Library property and services are available to everyone on a safe, equitable, and
non-discriminatory basis and to ensure the ability of staff members to conduct the
business of the Library and to safeguard property of the Library against misuse
and/or abuse. This Code of Conduct shall be posted in the Library and made
available to patrons who request it.
PUBLIC SAFETY AND PERSONAL SECURITY PROHIBITIONS
In order to ensure that patrons can freely exercise their rights to use the Library
safely and securely, the Library Board prohibits the following conduct related to
public safety and personal security:
A. Consumption or possession of alcoholic beverages, marijuana, controlled
substances (without a valid prescription), or illegal drugs or substances of any
kind.
B. Unlawful possession of a weapon.
C. Stealing, vandalizing, or removing Library materials from the Library without
prior permission from an authorized staff member.
D. Stealing, vandalizing, or removing property from the Library that belong to
another person.
E. Engaging in sexual acts or behaviors, including but not limited to, exposing
oneself or participating in sexually-graphic discussions.

F. Harassing, intimidating, threatening, stalking, following, making sexual
advances, or acting aggressively towards any other patron or Library staff
member.
G. Fighting, provoking a fight, or engaging in any act of violence of any kind.
H. Damaging or vandalizing any space in or around the Library, including the
Library restrooms.
I. Using profane, obscene, injurious, or abusive language or gestures, including
but not limited to slurs based on a person’s race, religion, national origin,
gender, gender identification, or sexual orientation.
J. Spitting on a Library patron, staff member, or property within the Library.
PUNISHMENTS FOR VIOLATION OF PUBLIC SAFETY AND
PERSONAL SECURITY PROHIBITIONS
Persons who violate any of the above public safety and personal security
prohibitions are subject to the withholding of Library privileges as follows:
• First Violation: Library privileges are suspended for a minimum of six
months, and the police will be called if necessary.
• Second (and subsequent) Violation(s): Library privileges are
suspended for a minimum of one year, and the police will be called
immediately.
CONDUCT AND BEHAVIOR PROHIBITIONS
To ensure patrons are comfortably able to use Library facilities, the Library
prohibits the following conduct, behaviors, and items:
A. Sleeping.

B. Smoking of any kind (including but not limited to e-cigarettes and vaporizer
pens) and rolling tobacco on Library premises or within 25-feet of any public
entrance.
C. Eating or drinking except for drinks in spill-resistant containers (i.e., cups
with hard lids or screw tops). Eating or drinking within the confines of a
Library approved function or in specifically designated areas is allowed.
D. Behavior that unreasonably annoys or disturbs another person including but
not limited to staring at, photographing, or videotaping patrons or staff. If the
violation is of a sufficient severity, the Library may treat such violation as a
violation of the public safety and personal security prohibitions.
E. Loud or boisterous conduct inappropriate to the Library location.
F. Entering non-public and/or staff areas without permission.
G. Entering or remaining in the Library without a shirt or shoes.
H. Placing one’s shoes or feet on any Library furniture.
I. Soliciting staff or patrons.
J. Bringing animals of any kind into the Library without prior permission of the
Library Director or her designee with the exception of licensed and trained
service dogs as defined by Michigan law. Licensed and trained service
miniature ponies as defined by Michigan law are allowed only with prior
express permission of the Library Director or her designee. Emotional
support animals are not permitted inside the Library.
K. Misuse of the restrooms. Such behavior includes but is not limited to shaving,
bathing, hair cutting, hair coloring, and using the restrooms to wash clothes.
L. Remaining in the Library after closing hours.
M. Leaving debris or waste anywhere except designated waste receptacles.
N. Bodily hygiene or odor so offensive as to constitute a nuisance or disturbance
to Library patrons or staff.

O. Violation of the Library internet policy, meeting room policy, and/or facilities
policy. If the violation is of a sufficient severity, the Library may treat such
violation as a violation of the public safety and personal security prohibitions.
P. Use of skateboards, rollerblades, wheeled footwear or skates, hover boards,
or scooters on Library premises. This includes all ramps and walkways
entering the Library.
Q. Bedrolls, blankets, large plastic bags, suitcases, and garbage bags.
R. Bringing more than two bags of any type without prior permission from the
Library Director or her designee except for bags used for carrying Library
books and materials. Patrons may be asked to open any bag that they bring
into the Library.
S. Spreading out of personal property across Library tables or that interferes with
the use of the Library by other patrons.
T. Leaving personal property unattended.
U. Talking on cell phones except in the lobby, in the youth area near the
emergency exit at the west end of the building, or in any other area that the
Library may designate. Use of speakerphones is prohibited in all areas of the
Library except for closed meeting spaces. Cell phone ringers shall be set at
their lowest level, or, if possible, on vibrate.
PUNISHMENTS FOR VIOLATION OF PUBLIC SAFETY AND
PERSONAL SECURITY PROHIBITIONS
Persons who violate any of the above behavior and conduct prohibitions are
subject to the withholding of Library privileges as follows:
• First Violation: A warning or suspension of Library privileges for the
rest of the day
• Second Violation: Library privileges suspended for a maximum of one
month.

• Third (and subsequent) Violation(s): Library privileges suspended
for a maximum of one year.
REGULATIONS RELATED TO ALL VIOLATIONS
• The following Library staff members shall have the ability to issue
suspensions lasting for the period of one day: The Library Director, any
department head, and Library monitors. The Library Director may authorize
any other staff member to issue suspensions. The Library Director shall have
sole authority to determine the final length of all suspensions.
• In the event that a Library patron is suspended for more than one month, the
Library Director shall so notify the Library Board. In addition, at the end of
each calendar year, the Library Director shall make available to the Library
Board a list of all suspensions that took place over the previous year.
• The Library shall create an incident report to be filled out by a staff members
related to any incident of discipline. The incident report shall include the time
and date of the incident, any witnesses to the incident, the name of the policy
violation at issue, any action that was taken immediately by the Library, and
whether a police report was filed and/or whether police were called to the
Library.
• Police will be called if the Library believes a crime has been committed.
• Police will be called when a violator refuses to comply with Library rules
and/or ignores the direction of staff members.
• Police will be called if a violator refuses to show identification.
• Violators may be photographed by Library security cameras.
• A violator will have their Library card blocked during any suspension in
excess of one day.

RIGHT TO APPEAL AND APPEALS PROCESS
The right to appeal a disciplinary decision by the Library is based on the right to due
process of law guaranteed in the 14th Amendment of the United States Constitution and
the right of access to public libraries guaranteed to all citizens in the Michigan
Constitution (Art. VIII, Sec. 9).
1. If the Library has an address on record or the suspended patron provides an
address, the Library Director shall provide written notice to any individual whose
Library privileges have been suspended for more than one day within five (5)
business days of the date of the violation. The notice shall describe the offense
that resulted in the suspension. The written notice shall be sent via Certified Mail,
return receipt requested. If the Library does not have an address on record and the
patron refuses or fails to provide an address, verbal notice following the violation
shall be sufficient notice of the suspension. If the violator is a minor, notice shall
be provided to the minor’s parent and/or legal guardian.
2. An individual who wishes to appeal a suspension must do so in writing to the
Library Board. The notice must be postmarked within 10 days of the postmark of
the Director’s letter or the date of the verbal notice if no letter is sent. The appeal
must be sent to the following address: Royal Oak Public Library, 222 East 11 Mile
Road, Royal Oak, Michigan 48067. An individual may also email an appeal
to suspensions@ropl.org within 10 days of the postmark of the Director’s letter
or the date of the verbal notice if no letter is sent.
3. The notification of appeal must state the grounds upon which the appeal is
based. The notification of appeal must also include a mailing address so that the
Library Board may inform the appellant of a hearing on their appeal.
4. After receiving a request for an appeal, the Library Board shall hold a hearing to
consider the appeal. The Board may consider the appeal at a regularly scheduled
board meeting or at a special board meeting called for the purpose of a hearing on
the appeal.
5. The Library Board president will ensure the appellant receives reasonable notice
of the hearing. Notice will be mailed to the mailing address provided in the
appeal. Such notice shall be provided to the appellant at least two weeks before
the scheduled hearing date.

6. Prior to the hearing the Library Board will be provided copies of the appellant’s
letter appealing the decision and requesting a hearing. The Library Board and
appellant will also receive copies of the Library Director’s letter giving notice of
the suspension which describes the offense. Supporting information gathered in
the administration’s investigation shall be made available to the Library Board,
including but not limited to all incident and police reports completed by Library
staff, witnesses and the Director. The Library Board shall have access to Library
records necessary to make an informed decision on the appeal. Any document that
is considered a Library record (as defined in the Michigan Library Privacy Act)
shall remain confidential and shall not be disclosed unless in compliance with the
Michigan Library Privacy Act. Any document that is not considered a Library
record (as defined in the Michigan Library Privacy Act), including but not limited
to the name of the appellant, the appeal letter, the incident report, security camera
footage (if applicable), and a police report, may be made public, and may be part
of the Library Board’s public monthly meeting packet. All meetings conducted
to review the suspension will be conducted pursuant to the Open Meetings Act.
7. The appellant shall have the opportunity to attend any scheduled hearing
personally or may make a written statement in support of their position. If the
appellant does not attend the hearing, the written statement must be received
before the time set for the hearing.
8. The appellant shall have the opportunity to present their claim for rejecting the
suspension decision. The Library Board may ask questions in order to bring to
light all the facts and issues involved.
9. The Library Board may affirm, reject, or modify, in whole or in part, the decision
to suspend Library privileges.
10.The decision of the Library Board is final.
11.In no case shall the filing of an appeal pursuant to this policy act as a stay of the
suspension imposed unless the Library Director makes a specific finding that the
suspension would result in manifest injustice under the total circumstances.
12. Police will be requested to attend any suspension hearing for a violation of the
public safety and personal security prohibitions. The Library may request police
to attend any other suspension hearing.
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